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India Diagnostics and Pharmacies
Nov’24 pricing check - Stability continues

Pharmaceuticals | Sector Update | December 06, 2024

Our channel checks to evaluate current prices and discounting in diagnostics and
pharmacies indicate an overall stable pricing environment: (1) Traditional players kept
pricing steady (vs. Apr'24) (2) New-age players Netmeds/ Healthians continue to raise
prices of standalone tests (15-25% across cities; exhibit 1); (3) Few online players cut
prices of their test packages, possibly due to traction gained by offline players; (4) 1mg
reconstituted some test packages as it added more tests but raised prices, thereby
improving realizations; (5) Apollo 24x7 witnessed a double-digit decline (15-20%) for
Ahmedabad/ Delhi and 2% rise for each of other cities; and (6) Pharmacy discounting
was largely unchanged except Apollo 24/7 which reduced the discounts though similar
discounts were now offered at higher average order value.

More of the same is not bad news!

Following our Apr'24 note (Sanity continues to prevail), pricing discipline first seen in mid-
CY23 continues to be maintained. This is also reflected in the recent financials - despite
traditional players such as Dr. Lal, MetroHL and Agilus refraining from price hikes, they
were able to post 11-13% YoY growth indicating recovery in mix and volume growth in
keeping with their guidance.

Some new trends emerging - online players worried?

While the overall pricing trend - 1mg and Netmeds increasing prices of standalone tests
by 15-40% - is pretty much on expected lines, there are couple of new outcomes. First,
1mg and PharmEasy have cut the prices of few test packages, possibly on perceived threat
from incumbents like Dr. Lal and Metropolis which have seen surge in their bundled tests
in the recent quarters. Second, 1mg has reconstituted its test packages where it has
doubled the number of tests in a few packages but has also hiked the pricing accordingly.
We believe this could be to counter the incumbents. Healthians had a mixed outcome
where it has nearly doubled the prices of few tests but have cut them by half for few others
(exhibit 3).

We expect the ‘War over Wellness’ tests to continue in the coming quarters. Dr. Lal and
Metropolis saw contribution of its wellness packages increase from 12% to 24% and from
6% to 16% over FY19-Q2'25 respectively, and both have stated their intention to increase
it further. As per our checks, pricing for wellness packages has declined in double digits
(15-30%) in comprehensive and basic tests particularly for Healthians, PharmEasy and
Netmeds, indicating rising competitive intensity in the wellness category.

Discounts on e-pharmacy channel marginally down

Compared to our Apr'24 note, discount offerings are pretty similar across players barring
Apollo 24/7 and PharmEasy. MedPlus continues to offer the highest discount at 20%
(above Rs 1,000 order value). While the discount rates are similar, the average order value
needed to avail the discount has increased e.g. Apollo offers a maximum discount of 20%
but the AOV needs to be Rs 5,500 now vs. Rs 4,800 earlier. PharmEasy reduced its peak
discount rate by 200 bps from 14% in Apr'24 to 12% in Nov'24. Likewise, Tata 1mg
reconfigured its discount mechanism by adding two new discount structures (8%/ 12%)
leading to new four rates (i.e. 5%/ 8%/ 12%/ 18%), which is a decline of 200/ 400 bps
against its existing structure of 5%/ 16%/ 20%.

FOR IMPORTANT DISCLOSURES AND DISCLAIMERS, REFER TO THE END OF THIS MATERIAL 1
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Pharmaceuticals
Sector Update

November 2024 vs April 2024 pricing check

Our channel checks comparing Nov'24 test prices (select pack) vs those in Apr'24 suggest that
most online players (Tata 1mg, Healthians and PharmEasy) have taken 10-30% price hikes on
their standalone tests. On the other hand, barring certain tests for Dr. Lal and MetroHL, the
traditional players have kept their test prices unchanged as they push for volume-driven growth.
On a city-wise basis, Mumbai recorded the highest average hike of 7% across companies
followed by Bangalore and Hyderabad at 5%, and Chennai at 4%.

Exhibit 1: Average pricing trend since Apr’24 for major diagnostic players across cities

Average price hike/decline for Mumbai
Average price hike/decline for Delhi
Average price hike/decline for Bangalore
Average price hike/decline for Chennai
Average price hike/decline for Hyderabad

(% price change vs Apr'24) Dr Lal Pathlabs Metropolis PharmEasy Agilus Apollo24/7 Tatalmg Healthians Netmeds
-1% 0% 0% 0% 2% 11% 19% 28%

0% -1% 0% 0% -19% 9% 14% 5%

0% 0% 0% 0% 2% 0% 18% 22%

0% 0% 0% 0% 2% -1% 23% 9%

0% 0% 0% 0% 2% 0% 14% 22%

0% 0% 0% 0% -17% -1% 14% 23%

Average price hike/decline for Ahmedabad

Source: Company, Axis Capital

Observations

DLPL has taken no price hike since Aug'23 across major cities; however, it took some price
cuts in few specialized genetic tests in Mumbai.

Metropolis reduced the prices (in the range of 20%) for anti-malarial tests, leading to an
average price cut of 1% across the Delhi region.

Apollo 24/7 has taken strong price cuts (high teens) in Delhi and Ahmedabad regions,
indicating that the competitive intensity is building up.

Netmeds took high-double-digit price hikes across most metro/ tier-1 cities (barring Delhi/
Chennai).

Among the pack, price hikes for Healthians remained in the range of 15-20% across the
cities.

Tata 1mgtook 9-11% price hike in Mumbai and Delhi, indicating easing pricing pressure for
core players (Dr. Lal and Metro).

PharmEasy/ Agilus pricing structure remained unchanged as of Nov'24 as compared to
Apr'24.
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Pharmaceuticals

Sector Update
Exhibit 2: Prices remain unchanged for major offline players in their core regions
(Rs) Metropolis (Mumbai) Dr Lal (Delhi) Agilus (Delhi) Vijaya (Hyderabad)
Nov'24 % increase | Nov'24 %increase | Nov'24 % increase Nov'24 % increase
Price since Apr'24 Price since Apr'24 Price since Apr'24 Price since Apr'24
Ultrasensitive TSH 400 0% 380 0% 380 0% 320 0%
Thyroid Panel, T3,T4, TSH 600 0% 550 0% 550 0% 650 0%
D, 25- Hydroxy 1,700 0% 1,550 0% 1,600 0% 1,900 0%
B12 (Cyanocobalamin) 1,200 0% 1,200 0% 1,200 0%
B12 (Cyanocobalamin,Methylcobalmin) 0% 1,350 0%
Vitamin A 4,665 0% 4,300 0% 4,600 0%
Vitamin C 3,750 0% 3,300 0%
CBC Haemogram 330 0% 350 0% 375 0% 380 0%
Haemogram 420 0% 420 0% 500 0%
Diabetes HbA1C 620 0% 440 0% 475 0% 580 0%
Liver Function test (LFT) 605 0% 800 0% 825 0% 680 0%
AST SGOT 250 0% 190 0% 220 0%
SGPT Alt Serum 250 0% 190 0% 230 0% 220 0%
Kideny Function Test (KFT) 1,180 0% 850 0% 875 0% 990 0%
Lipid Profile Basic 800 0% 1,000 0% 1,000 0% 680 0%
Vivax & Falciparum 750 0% 700 0% 700 0% 660
HIV 1 & 2 Antibodies 700 0% 530 0% 730 0% 620 0%
HIV 1-Viral Load 5,800 0% 5,400 0% 5,700 0% 5,200 0%
Blood Urea Nitrogen Test ( Function Test) 240 0% 140 0% 230 0% 220 0%

Source: Company, Axis Capital

Observations

m Traditional players did not hike prices for majority of their tests (under check) in their core

regions.

Exhibit 3: New-age players hiked prices for majority of tests

(Rs) Tata 1mg (Delhi) Netmeds (Chennai) Healthians (Delhi)
Nov'24 % increase , . % increase , . % increase
Price since Apr'24 Nov'24 Price since Apr'24 Nov'24 Price since Apr'24
Ultrasensitive TSH 306 23% NA 306 12%
Thyroid Panel,T3,T4, TSH 299 4% 299 0% 273 -32%
D, 25- Hydroxy 439 29% NA 0% 420 43%
B12 (Cyanocobalamin) 399 0% 680 132%
B12 (Cyanocobalamin,Methylcobalmin) 439 29%
Vitamin A 2,000 0% 2,700 0
Vitamin C 0%
CBC Haemogram 299 7% 250 37% 275
Haemogram 399 0% 0 0% 273 0%
Diabetes HbA1C 478 20% 299 0% 273 0%
Liver Function test (LFT) 399 25% 299 0% 274 1%
AST SGOT 210 17% 169 16% 180 -44%
SGPT Alt Serum 179 5% 170 16% 180 -44%
Kideny Function Test (KFT) 399 29% 299 0% 378 39%
Lipid Profile Basic 399 25% 299 0% 276 1%
Vivax & Falciparum 599 -5% 468 0% 650 86%
HIV 1 & 2 Antibodies 260 -42% 249 0% 399 0%
HIV 1 - Viral Load 4,790 0% 3,835 0% 5,220 0%
Blood Urea Nitrogen Test (Function Test) 130 -19% 149 57% 130 -64%

Source: Company, Axis Capital
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Pharmaceuticals
Sector Update

Observations on standalone tests

Tata 1mg - most aggressive among online players: Highest price cut for HIV 1 and 2 at 42%
followed by BUN test at 19% and Malaria Antigen test at 5%. Barring these tests, Tata 1mg
hiked prices for all other tests in the range of 20-25%.

Netmeds - continues to hike prices: Among online players, Netmeds (in Chennai region)
hiked prices for few tests like BUN test at 57% followed by CBC Haemogram (+37%) and
AST SGOT/ SGPT at 16% each though it maintained prices of majority of the tests.
Healthians - a mixed bag: A mixed set in terms of hikes and reductions, with major hikes
for B12 at 132% followed by Vivax at 86% and KFT and Vitamin D at ~40%.

Exhibit 4: Metropolis test prices for Mumbai region are 2x the prices of Netmeds and 1.6x the prices of PharmEasy

Pr',jes 'f;4r Pruf:es M l Pricesfor Metropolis Pn;es 'f;4r Metropolis Prices for Metropolis
(Rs) ov & , or RlCERo Apr'24 Vs pr vs Tata Apr'24 Vs
(Metropolis ~ Apr'24 ~ vsDrLal (PharmEasy) PharmEasy (Tata img (Netmeds) Netmeds
Mumbai) (DrLal) 1mg)
Ultrasensitive TSH 400 380 5% 399 0% 310 29% NA NA
Thyroid Panel,T3,T4, TSH 600 550 9% 399 50% 300 100% 299 101%
D, 25- Hydroxy 1700 1500 13% 2199 -23% 439 287% 1350 26%
Vitamin A 4665 4300 8% 1949 139% NA NA 2000 133%
CBC Haemogram 330 250 32% 349 -5% 299 10% 250 32%
Diabetes HbA1C 620 550 13% 449 38% 478 30% 299 107%
LFT 605 800 -24% 499 21% 400 51% 299 102%
AST SGOT 250 220 14% 175 43% 210 19% 162 54%
SGPT Alt Serum 250 220 14% 175 43% 179 40% 162 54%
KFT 1180 910 30% 449 163% 399 196% 299 295%
Lipid Profile Basic 800 840 -5% 399 101% 400 100% 299 168%
Vivax & Falciparum 750 700 7% 349 115% 599 25% 468 60%
HIV 1 & 2 Antibodies 700 530 32% 419 67% 340 106% 249 181%
HIV 1 - Viral Load 5800 5400 7% 4349 33% 4790 21% 3835 51%
Blood Urea Nitrogen Test 240 250 -4% 125 93% 160 50% 149 61%
(Function Test)
Pricing premium for Metropolis vs 9% 59% 76% 91%

peers

Source: Company, Axis Capital

Observations

DLPL’s tests prices are 8-9% lower than Metropolis’.

Metropolis’ tests prices are ~1.9x (2.5x earlier as per our Apr'24 report) higher than
Netmeds’, followed by Tata 1mg at 76% and PharmEasy at 59%.

Despite taking double-digit price hikes among certain tests, Netmeds is still priced
substantially lower than other online players.

December 06,2024
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Pharmaceuticals

Sector Update
Exhibit 5: Dr. Lal pricing is nearly 3x the pricing of Netmeds for Delhi region

Price for Price for Price for Price for Price for
(Rs) Nov'24 Apr'24 Apr'24 Me':::(')':(')nz Apr'24 T[;::i'r;’; Apr'24 ﬁ;t':('e;:

(DrLal) (Agilus) (Metropolis) (Tata 1mg) (Netmeds)
Ultrasensitive TSH 380 380 200 90% 306 24% NA NA
Thyroid Panel, T3,T4, TSH 550 550 550 0% 299 84% 195 182%
D, 25- Hydroxy 1550 1600 1200 29% 439 253% 825 88%
B12 (Cyanocobalamin) 1200 1200 1200 0% NA 295 307%
Vitamin A 4300 4600 4580 -6% NA 1695 154%
CBC Haemogram 350 375 350 0% 299 17% 175 100%

Haemogram 420 420 0 NA 399 5% 0
Diabetes HbA1C 440 475 480 -8% 478 -8% 255 73%
LFT 800 825 800 0% 399 101% 195 310%
AST SGOT 190 0 140 36% 210 -10% 95 100%
SGPT Alt Serum 190 230 160 19% 179 6% 95 100%
KFT 850 875 850 0% 399 113% 125 580%
Lipid Profile Basic 1000 1000 850 18% 399 151% 175 471%
Vivax & Falciparum 700 700 650 8% 599 17% 270 159%
HIV 1 & 2 Antibodies 530 730 650 -18% 260 104% 249 113%
HIV 1 - Viral Load 5400 5700 5400 0% 4790 13% 3835 41%
Blood Urea Nitrogen Test ( Function Test) 140 230 160 -13% 130 7% 115 22%
Pricing prem/disc for Dr Lal vs peers 10% 58% 187%

Source: Company, Axis Capital

Exhibit 6: Tata 1mg (Mumbai) has either seen price hike/ status quo for multiple tests
m Aug'23
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Observations

m In Delhi region, Dr. Lal’s test pricing is 7% lower than Agilus’ (unchanged from previous

check in April’24).

m  Dr. Lal's test prices premium in Delhi has risen to 13% from 8% in Apr'24 against
Metropolis’.
m  Similar to premium versus Metropolis, Dr. Lal’s test prices are nearly 3x that of Netmeds’

followed by Tata 1mg’s at 58%.
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Source: Company, Axis Capital

As can be seen in exhibits 6 and 7, traditional players like Metropolis have kept the prices of
major tests unchanged from those in Apr’24 whereas online players like Tata 1mg have raised
the prices of major tests by 15-25% with decline in prices of anti-malarial and HIV detection
tests (-5% and -25% respectively). Price hikes across the regions for majority of the tests for
major online players indicate easing competitive intensity, benefiting the traditional players.
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Pharmaceuticals
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Exhibit 7: Majority of the tests do not see a price change for Metropolis (except certain tests) since Apr'24
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City-wise test pricing strategy “
A look at pricing differential for diagnostic companies in their core cities (or the city wherethey o
are headquartered) versus select other cities shows that traditional players have lower pricing =
®
in tier-1 cities like Hyderabad and Ahmedabad while online players have largely uniform pricing §
across cities (barring Netmeds which has significantly lower pricing in Delhi). o
Exhibit 8: City-wise test prices comparison for traditional and online players ©
e
Metropolis Dr Lal Agilus -
Mumbai 100 Delhi 100 Delhi 100
Pune 97 Mumbai 104 Mumbai 101
Chennai 99 Pune 94 Pune 93
Bangalore 97 Chennai 89 Chennai 86
Delhi 86 Bangalore 100 Bangalore 104
Ahmedabad 84 Hyderabad 89 Hyderabad 93
Hyderabad 93 Ahmedabad 71 Ahmedabad 92
Tata 1Img Netmeds Pharmeasy
Delhi 100 Chennai 100 Mumbai 100
Mumbai 103 Mumbai 99 Pune 100
Pune 93 Pune 95 Chennai 100
Chennai 97 Hyderabad 100 Bangalore 100
Bangalore 98 Bangalore 97 Delhi 100
Hyderabad 95 Delhi 71 Ahmedabad 100
Ahmedabad 91 Ahmedabad 99 Hyderabad 100

Source: Company, Axis Capital; Note: 100 as a base taken for test price

December 06,2024 6
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Observations

Traditional players such as Metropolis, Dr. Lal, and Agilus have lower prices for Ahmedabad
region as compared to online players.

For Metropolis, there is double-digit price difference in Delhi, indicating its strong push for
penetration into non-core markets. (price difference vs Mumbai has further increased to
14% vs 12% for Delhi respectively since Apr'24).

Average price difference for Ahmedabad and player’s core region stood at 29% for Dr. Lal
(Delhi) followed by Metropolis (Mumbai) at 16% and Agilus (Delhi) at 8%.

As per our checks, for Tata 1mg, pricing difference between cities is -4%; on the other hand,
Netmeds’ test prices for Delhi are 29% lower (23% earlier) than in other cities.

PharmEasy follows a uniform pricing strategy across cities.

Agilus has the lowest test prices for Chennai region (-14%) as compared to Delhi, while for
Bangalore, the prices are 4% higher (vs 5% in Apr'24) than in Delhi.

December 06,2024
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Exhibit 9: Online players start cutting prices of bundled tests

(Rs)

Metropolis (Mumbai)

Truhealth Vital

Health checkup - vital plus

Master Health checkup

Women's Health checkup package
Truhealth Pro-Activ male

Women- Truhealth Pro activ female
Senior citizen Healthcheckup
Senior Women Health checkup package
Dr Lal Delhi packages

Swasthfit Super 1

Swasthfit Super 2

Swasthfit super 3

Swasthfit super 4

Swasthfit Diabetes check extended
Swasthfit diabetes check complete
Swasthfit diabetes & Heart check extended
Swasthfit diabetes & heart check complete
Swasthfit active man

Swasthfit active woman

Swasthfit senior man

Swasthfit senior woman

Tata 1mg- Mumbai
Comprehensive gold
Comprehensive silver
Comprehensive platinum

Good health silver

Good Health Gold

Good Health Platinum

Women Wellness Advanced
Women Wellness Premium

Men Health advance

Men Health Premium

Senior citizen Advanced

Netmeds

Netmeds Swasthya

Aarogyam C

Aarogyam 1.3

Basic allergy upside

Netmeds Diabetic checkup
Aarogyam B

Netmeds Healthy

Netmeds Immunity care
PharmEasy

Healthy 2024 Full body check up
Comprehensive Full body checkup
Wellness 360 full body checkup

Wellness 360 full body checkup with vitamins & minerals
Wellness 360 full body checkup with vitamins & minerals, Immunity

Senior citizen Health checkup

Aarogyam full body checkup

Diabetes care

Cancer screening female

Healthians

Comprehensive Male checkup package
Comprehensive Female checkup package
Healthians first health Package 1.0
Healthians first health Package 2.0

Healthy India 2024 Full body check up
Healthy India 2024 Full body checkup prime
Healthy India 2024 Full body check up signature
Agilus- Mumbai

Complete care Total

Complete care essential

Immune check with spike

Complete care premium

Complete care basic

Complete care immunity

Complete care advance

Pharmaceuticals

Sector Update
Apr'24 Nov'24

Number of tests Price Number of tests Price Price change (%)
77 3000 72 3000 0
80 4500 77 4500 0
94 5500 92 5500 0
95 5500 93 5500 0
100 6500 98 6500 0
100 6500 98 6500 0
106 7500 104 7500 0
107 7500 105 7500 0
31 1850 33 1850 0
55 2350 55 2350 0
33 3350 35 3350 0
58 4050 57 4050 0
58 2000 48 2000 0
64 3000 64 3000 0
49 2500 49 2500 0
86 3500 86 3500 0
55 2500 55 2500 0
60 3500 60 3500 0
56 3500 56 3500 0
60 3500 60 3500 0
79 2299 88 2249 -2%
71 1899 80 1899 0
92 3699 101 3599 -3%
57 699 65 699 0
63 999 72 999 0
65 1499 74 1499 0
44 1549 91 2569 66%
46 1899 104 3629 91%
42 1449 89 2379 64%
44 1899 103 3599 90%
60 1675 88 2529 51%
64 1100 64 1100 0%
64 1499 64 1400 -7%
90 2250 96 2175 -3%
26 480 26 594 24%
49 899 49 629 -30%
61 1050 67 1050 0%
76 999 76 849 -15%
60 1099 60 1274 16%
87 1349 90 1449 7%
90 1899 92 2199 16%
97 2299 97 1749 -24%
102 4599 102 4599 0%
113 5499 113 5499 0%
102 4599 102 4599 0%
97 2449 93 1798 -27%
40 749 40 799 7%
26 799 26 799 0%
110 5040 102 3599 -29%
111 5040 103 3599 -29%
58 420 58 420 0%
69 840 69 672 -20%
83 1554 85 1604 3%
92 1974 90 1999 1%
94 2310 92 2300 0%
81 4499 81 4499 0%
49 1699 49 1699 0%
63 4199 63 4199 0%
89 6999 89 6999 0%
28 1099 28 1099 0%
62 3849 62 3849 0%
65 2699 65 2699 0%

Source: Company, Axis Capital
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Pharmaceuticals
Sector Update

Observations on bundled packages

Package prices for traditional players (Metropolis, Dr. Lal and Agilus) remain unchanged
when compared to those in Apr'24.

Although Metropolis kept the prices unchanged, the number of parameters declined for
majority of the tests.

Tata 1mg reconstituted its packages by adding more parameters; hence, a sharp rise in
prices in Nov'24 (in proportion to increase in parameters); prices of comprehensive
packages declined by 2-3%.

Netmeds reduced the prices of majority of its test packages (in the range of 10-30%);

however, for some tests, it hiked the prices in the range of 15-25%.
Healthians reported a high-double-digit price decline (20-30%) in its gender-specific
comprehensive packages.

December 06,2024
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Exhibit 10: Subscription plans for online pharmacy players

Pharmaceuticals
Sector Update

Tata 1mg Care plan PharmEasy Plus Netmeds First Apollo 24/7 Circle
INR 165 for 3 months INR 149 for 6 months INR 499 for 12 months INR 149 for 6 months
Apr'24 INR 249 for 12 months
Pricing INR 275 for 6 months INR 599 for 15 months
INR 165 for 3 months INR 99/month INR 499 for 12 months INR 149 for 6 months
Nov'24 INR 199 for 12 months
INR 275 for 6 months
No shipping charges for orders above
INR 149 for 20 orders. Unlimited free Free delivery on orders Unlimited free delivery on Free 2 hour delivery on all
Apr'24 shipping on orders above INR 800. above INR 499 orders above INR 99. Max orders
Free shipping on 20 orders below order INR 5,000
Shipping charges INR 800.
No shipping charges for orders above
INR 149 for 20 orders. Unlimited free Free delivery on orders Unlimited free delivery on
Nov'24 shipping on orders above INR 800. above INR 499 orders above INR 99. Max -
Free shipping on 20 orders below order INR 5,000
INR 800.
Up to INR 150 discount
. . 20 free consultations in 6 6 free online doctor for doctor consultations
Apr'24 1 free e-consultation .
months consultations and access to emergency
Doctor e- doctor on call (24/7)
consultation Up to INR 150 discount
. . 6 free online doctor for doctor consultations
Nov'24 1 free e-consultation .
consultations and access to emergency
doctor on call (24/7)
S .
. 15t ab estand an aditional Adciional 10% off on all
Apr'24 1 free lab test 10% PharmEasy Credits on pathology lab tests, profiles, 7% discount on lab tests
packages
subsequent lab tests.
Lab test 50% PharmEasy Credits on
1st labtest and an additional Additional 10% off on all
Nov'24 1free lab test 20% PharmEasy Credits on pathology lab tests, profiles, 1 free health Fest * 2,0%
cash back on diagnostic
subsequent lab tests (up to packages
Rs 200).
4% extra discount on all prescription 5% extra cashback on Extra 2% cashback (in NMS E o
= X o xtra 5% cashback on
Apr'24 medicines ) allopathic medicines for 50 cash) (.maxINR 100/order) on medicines
Extra 1% NEUcoins on all orders orders medicine order of any value
Early access on sale days
4% extra discount on all prescription 5% extra cashback on Extra 2% cashback (in NMS 15% cashback on
E Nov'24 medicines medicines (up to Rs 200) and  cash) (max INR 100/order) on .
xtra o . L Pharmacy + free delivery
discount/cashback Extra 1% NEUcoins on all orders healthcare products medicine order of any value
Early access on sale days
up to Rs 150 savings on
doctor consultation +
insurance of 1 lakh
accidental cover (for only
12-month plan)
Can be cancelled and the
Apr'24 Can be cancelled till the time no plan refund amount will be Cannot be cancelled once Cannot be cancelled once
benefits have been availed calculated and processed, enrolled enrolled
Cancellation basis the day of purchase
Can be cancelled and the
Nov'24 Can be cancelled till the time no plan refund amount will be Cannot be cancelled once Cannot be cancelled once

benefits have been availed

calculated and processed,
basis the day of purchase

enrolled

enrolled

Source: Company, Axis Capital

Observations

m  Most of the online players have kept their membership plans unchanged; however,
PharmEasy has replaced its 6-month plan with a monthly plan of Rs 99.
m  Apolloreduced the price of its yearly plan from Rs 249 to Rs 199; however, it has done away
with the 2-hour delivery in the latest plan; benefits like doctor consultation remain as it is.
m It has also come up with a one free test (for 12-month plan) + 20% cashback on
diagnostics as of Nov'24 vs 7% discount on lab tests.
m  For pharmacy, the discount is 15% vs 5% discount on medicines.

December 06,2024
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Pharmacy - discount rollback continues

Pharmaceuticals
Sector Update

Most players affected some level of rollbacks. MedPlus continues to offer the highest discount
(10-20% range) across all the cart sizes with no capping on discount. Tata 1mg introduced new
brackets such as 8%, 12% and 18%, with 18% being the highest (lower by 200 bps vs the highest
discount rate of 20%). Apollo reduced the discounts by 200 bps from 12% to 10% for specific
ranges; It also introduced new rates of 18%/ 20% on certain threshold. Netmeds has not made
any significant change. PharmEasy reduced its discounts by 200 bps (from 14% to 12%) for

orders above Rs 1,100.

Exhibit 11: Apollo 24/7, Tata 1mg and PharmEasy see some decline in discount structure

Total order value (Rs) MedPlus Apollo 24/7* Tata 1mg”" Netmeds # PharmEasy
400 10% Nil 5% 0% 0%
700 10% 5% 5% 10% 8%
1,100 20% 10% 8% 15% 12%
1,300 20% 10% 8% 15% 12%
1,600 20% 10% 12% 18% 12%
2,100 20% 10% 12% 18% 12%
2,999 20% 10% 18% 18% 12%
o .
3,500 20% 18% 17% (as coupon discount 18% 12%
capped at 380)
o R
5500 20% 20% 14% (as discount coupon 18% 12%
capped at 380)
. for >5,500 up to 2,000 discount . .
No discount ’ ’ ’ Max discount coupon Max discount . .
Comments i for orders >2,999 up to Rs 800, for Rs 380 Rs 700 No discount caping

>800 & above up to 400

Source: Company, Axis Capital; *excl. welcome coupons but including PHARMA coupons, *ex-first medicine order discounts, # doesn’t include supercash cashback
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Axis Capital Limited is registered with the Securities & Exchange Board of India (SEBI) as “Research Analyst” with SEBI-registration number INHO00002434
and which registration is valid till it is suspended or cancelled by the SEBI.

DISCLAIMERS / DISCLOSURES

The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the Regulations).

1

Axis Capital Limited (ACL), the Research Entity (RE) as defined in the Regulations, is also engaged in the business of Invest ment banking, Stock broking and Distribution of Mutual Fund
products.
ACL is also registered with the Securities & Exchange Board of India (SEBI) for its investment banking and stockbroking business activities and with the Association of Mutual Funds of
India (AMFI) for distribution of financial products.
ACL has no material adverse disciplinary history as on the date of publication of this report
ACL and/ or its affiliates do and seek to do business including investment banking with companies covered in its research reports. As a result, the recipients of this report should be aware
that ACL may have a conflict of interest that may affect the objectivity of this report. Investors should not consider this report as the only factor in making their investment decision.
The RE and /or the research analyst or any of his / her family members or relatives may have financial interest or any other material conflict of interest in the subject company of this
research report.
The research analyst has not served as director / officer, etc. in the subject company in the last 12-month period ending on the last day of the month immediately preceding the date of
publication of this research report.
The RE and / or the research analyst or any of his / her family members or relatives may have actual / beneficial ownership exceeding 1% or more, of the securities of the subject company
as at the end of the month immediately preceding the date of publication of this research report.
In the last 12-month period ending on the last day of the month immediately preceding the date of publication of this research report ACL or any of its associates may have:
i. Received compensation for investment banking, merchant banking or stock broking services or for any other services from the subject company of this research report and/ or;
ii. Managed or co-managed public offering of the securities from the subject company of this research report and / or;
iii. Received compensation for products or services other than investment banking, merchant banking or stockbroking services from the subject company of this research report.
The other disclosures / terms and conditions on which this research report is being published are as under:
i. This document is prepared for the sole use of the clients or prospective clients of ACL who are / proposed to be registered in India. It may also be accessed through financial websites
by those persons who are usually enabled to access such websites. It is not for sale or distribution to the general public.
ii. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for an investment decision.
iii. Nothing in this document should be construed as investment or financial advice, or advice to buy / sell or solicitation to buy / sell the securities of companies referred to therein.
iv. The intent of this document is not to be recommendatory in nature
A The investment discussed or views expressed may not be suitable for all investors. Each recipient of this document should make such investigations as it deems necessary to arrive
at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult its own
advisors to determine the suitability, merits and risks of such an investment.
Vi. ACL has not independently verified all the information given in this document. Accordingly, no representation or warranty, express or implied, is made as to the accuracy,
completeness or fairness of the information and opinions contained in this document

vii. ACL does not engage in market making activity.

viii. This information is subject to change without any prior notice. The Company reserves the right to make modifications and alternations to this statement as may be required from
time to time without any prior approval

ix. Subject to the disclosures made herein above, ACL, its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in, or
deal as principal or agent in or for the securities mentioned in this document. They may perform or seek to perform investment banking or other services for, or solicit investment
banking or other business from, any company referred to in this report. Each of these entities functions as a separate, distinct entity, independent of each other. The recipient shall
take this into account before interpreting the document.

X. This report has been prepared on the basis of information, which is already available in publicly accessible media or developed through analysis of ACL. The views expressed are
those of analyst and the Company may or may not subscribe to all the views expressed therein

Xi. This document is being supplied to the recipient solely for information and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or
published, copied, in whole or in part, for any purpose and the same shall be void where prohibited.

xii. Neither the whole nor part of this document or copy thereof may be taken or transmitted into the United States of America“U.S. Persons” (except to major US institutional investors
(“MII")), Canada, Japan and the People’s Republic of China (China) or distributed or redistributed, directly or indirectly, in the United States of America (except to MIl), Canada,
Japan and China or to any resident thereof.

xiii. Where the report is distributed within the United States ("U.S.") it is being distributed pursuant to a chaperoning agreement with Axis Capital USA, LLC pursuant to Rule 15a-6.
The distribution of this document in other jurisdictions may be restricted by law, and persons into whose possession this document may come shall inform themselves about, and
observe, any such restrictions.

Xiv. Neither the Firm, not its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including
but not limited to loss of capital, revenue or profits that may arise from or in connection with the use of the information.

XV. Copyright of this document vests exclusively with Axis Capital Limited.
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Axis Capital Limited

SEBI Registration No: INHO00002434

Axis House, 1st Floor, Pandurang Budhkar Marg, Worli, Mumbai - 400025.
Tel:- Board +91-22 4325 2525

Compliance Officer: Mr. Abhijit Talekar, Ph: +91-22-43255565, Email ID: compliance@axiscap.in

Grievance Redressal Cell Email ID: investor.grievance@axiscap.in

DEFINITION OF RATINGS
Ratings Expected absolute returns over 12 months
BUY More than 15%
ADD Between 5% to 15%
REDUCE | Between 5%to-10%
SELL More than -10%

Research Disclosure - NOTICE TO US INVESTORS:

This report was prepared, approved, published and distributed by Axis Capital Limited, a company located outside of the United States (a “non-US
Company”). This report is distributed in the U.S. by Axis Capital USA LLC, a U.S. registered broker dealer, which assumes responsibility for the research
report’s content, and is meant only for major U.S. institutional investors (as defined in Rule 15a-6 under the U.S. Securities Exchange Act of 1934 (the
“Exchange Act”)) pursuant to the exemption in Rule 15a-6 and any transaction effected by a U.S. customer in the securities described in this report must be
effected through Axis Capital USA LLC rather than with or through the non-US Company.

Neither the report nor any analyst who prepared or approved the report is subject to U.S. legal requirements or the Financial Industry Regulatory Authority,
Inc. (“FINRA”) or other regulatory requirements pertaining to research reports or research analysts. The non-US Company is not registered as a broker-
dealer under the Exchange Act or is a member of the Financial Industry Regulatory Authority, Inc. or any other U.S. self-regulatory organization. The non-
US Company is the employer of the research analyst(s) responsible for this research report. The research analysts preparing this report are resident outside
the United States and are not associated persons of any US regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a US
broker-dealer, and are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with US rules or regulations
regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account.

The non-US Company will refrain from initiating follow-up contacts with any recipient of this research report that does not qualify as a Major Institutional
Investor, or seek to otherwise induce or attempt to induce the purchase or sale of any security addressed in this research report by such recipient.

ANALYST DISCLOSURES

1. The analyst(s) declares that neither he/ his relatives have a Beneficial or Actual ownership of > 1% of equity of subject company/ companies;

2. The analyst(s) declares that he has no material conflict of interest with the subject company/ companies of this report;

3. Theresearch analyst (or analysts) certifies that the views expressed in the research report accurately reflect such research analyst's personal views
about the subject securities and issuers; and

4. Theresearch analyst (or analysts) certifies that no part of his or her compensation was, is, or will be directly or indirectly related to the specific
recommendations or views contained in the research report.

CIN: U51900MH2005PLC157853

i. Investments in securities market are subject to market risks. Read all the related documents carefully before investing.

ii. Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee
performance of the intermediary or provide any assurance of returns to investors.
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