BUY (ADD) A

Current Price (Rs) : 339
Target Price (Rs) 1424 (485)
Potential Upside :25%
Market Data

No. of shares 1644 mn
Free Float : 100.0%
Market Cap (USD) 12,537 mn
52-week High/ Low (Rs)  :484/301
Avg. Daily Volume (6M)  :2.57 mn

Avg. Daily Value (6M;USD) : 10.29 mn

Bloomberg Code :CROMPTON IB
Promoters Holding :0.0%

FIl /DIl 129%/57%
Price Performance

(%) iM 3M  12M
Absolute (1.5) 14 (21.6)
Relative (1.5) (8.4) (24.8)

Source: Bloomberg

Deepak Agarwal assumes coverage of

Crompton Greaves Consumer Electricals

Deepak Agarwal
deepak3.agarwal@axiscap.in

Bhavani Kumawat
bhavani.kumawat@axiscap.in

Crompton Greaves Consumer Electricals
Focused on product expansion

Household Durables | Company Update | July 14,2025

Crompton is the market leader in fans and has been increasing market share in other
appliances and pumps along with strengthening the lighting portfolio and revamping the
Butterfly business. Over FY25-28E, we expect revenue/earnings CAGRs of ~10% (weak
demand in Q1FY26)/16%, on: (1) strengthening portfolio in fans and moving up in
premium ranges; (2) securing strong orders in solar pumps while maintaining stable
growth in non-solar; (3) increasing the product portfolio towards ceiling, battens, and
outdoor lighting in B2C and ramping up the B2B lighting portfolio; and (4) realigning
product portfolio and distribution for Butterfly. We assume coverage of Crompton,
valuing it at 35x on Sep’27E EPS with a BUY rating and TP of Rs 424.

ECD - leader in fans, expands in other segments

Crompton is the leader in fans, with strong portfolio additions and channel. It is now the
#2 player in BLDC and aims to become #1 in the next five years. Premium fans is ~22-25%
of its fans portfolio and it plans to increase it to ~40% in the next two to three years with
the introduction of BLDC and 3-5-star-rated induction fans. For FY26E, it expects high-
double-digit growth from the NUCLEUS/XTECH platforms. In pumps, it expects to
increase focus on underpenetrated regions like West India and South India along with
bridging the portfolio gaps in the agricultural segment and securing orders in solar pumps.
Overall, its expanding portfolio, increasing EBO and MBO, and improving sourcing for
chimneys, hobs, etc. will lead to an ECD CAGR of 10% (on weak Q1FY26) over FY25-28E
and an EBIT margin of 16.2% in FY28E (vs 15.4% in FY25).

Lighting - change in mix to drive growth

Price erosion remains a concern for the industry, while Crompton is focusing on improving
its product-mix to inch up margins. In FY25, Crompton improved its lighting margin ~130
bps to 12.6% on a higher share of outdoor lighting along with product addition of
ceiling/battens. Going ahead, we expect Crompton to make product launches in the ceiling
portfolio, targeting both mass-market and premium segments and securing large orders in
B2B lighting. Over FY25-28E, we expect a 7% revenue CAGR along with a margin
improvement of ~80-100 bps in FY28E.

Butterfly business revamp

Crompton is transforming the Butterfly product range - from mixer-grinders to cooktops
- across categories along with repositioning the channel. We expect an 8% CAGR over
FY25-28E along with a margin of 7.4% in FY28E (vs 5.6% in FY25) for this business.

Financial summary (Consolidated)

Y/E March FY24 FY25 FY26E FY27E FY28E
Sales (Rs mn) 73,128 78,636 83,372 92,940 1,083,759
EBITDA (Rs mn) 6,983 8,684 9,216 10,738 12,467
Adj. PAT (Rs mn) 4,264 5,443 5,897 7,130 8,464
Con. EPS*(Rs) - - 10.2 12.0 14.1
EPS (Rs) 6.6 8.5 9.2 111 13.1
Change YoY (%) (11) 28 8 21 19
Previous EPS (Rs) - - 11.0 12.7 -
RoE (%) 13.0 14.9 14.7 16.1 17.3
RoCE (%) 16.2 210 19.6 23.3 27.6
P/E (x) 51.1 40.1 37.0 30.6 25.8
EV/E (x) 324 25.6 24.2 20.4 17.2

Source: *Consensus broker estimates, Company, Axis Capital
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Crompton Greaves Consumer Electricals

Company Update
Financial summary (Consolidated)
Profit & Loss (Rs mn) Cash Flow (Rs mn)
Y/E March FY24 FY25 FY26E FY27E FY28E Y/EMarch FY24 FY25  FY26E  FY27E  FY28E
Net sales 73,128 78,636 83,372 92,940 1,03,759 Profit before tax 5577 7,364 7,915 9,570 11,361
Other operating income - - - - - Depreciation & Amortisation 1,288 1,528 1,597 1,693 1,789
Total operating income 73,128 78,636 83,372 92,940 1,03,759  Chginworking capital 2,226 167  (4,252) (701) (761)
Cost of goods sold (50,003) (52,733) (55,493) (61,397) (68,025) Cash flow from operations 8,280 7,176 2,946 7,596 8,809
Gross profit 23,125 25902 27,879 31544 35734  Capital expenditure (838) (1,028)  (1,500)  (1,500)  (1,500)
Gross margin (%) 32 33 33 34 34  Cashflow frominvesting (2,069) (1,311) (704) (704) (704)
Total operating expenses (16,142) (17,219) (18,663) (20,806) (23,267)  Equity raised/ (repaid) 893 - - - -
EBITDA 6,983 8,684 9,216 10,738 12,467  Debtraised/ (repaid) (3,640) 0 (1,000) (1,000 (500)
EBITDA margin (%) 10 11 11 12 12  Dividend paid (1,912) (41,9300 (2,359) (2,852) (3,386)
Depreciation (1,288) (1,528) (1,597) (1,693) (1,789)  Cash flow from financing (5,413) (5,747) (3,858) (4,122) (3,998)
EBIT 5695 7,55 7,619 9,044 10,677 Netchgincash 798 118 (1,617) 2,770 4,107
Net interest (792) (480) (500) (270) (112) Key Ratios
Otherincome 674 688 796 796 796 Y/EMarch FY24  FY25 FY26E FY27E  FY28E
Profit before tax 5,577 7,364 7,915 9,570 11,361 OPERATIONAL
Total taxation (1,313) (1,921) (2,018) (2,440) (2,897) FDEPS (Rs) 6.6 8.5 9.2 111 131
Taxrate (%) 24 26 26 26 26 CEPS(Rs) 8.6 108 116 137 159
Profit after tax 4,264 5,443 5,897 7,130 8,464 DPS (Rs) 30 30 37 44 53
Minorities . . . . " Dividend payout ratio (%) 452 355 400 400 400
Profit/ Loss associate co(s) - - - - - GROWTH
Adjusted net profit 4,264 5,443 5,897 7,130 8,464 Net sales (%) 65 75 6.0 115 11.6
Adj. PAT margin (%) 6 7 7 8 8 EBITDA(%) (94) 244 6.1 165 161
Net non-recurring items - - - - " Adjnet profit (%) (10.5) 27.6 83 20.9 187
FDEPS (% 11.5 27.5 8.3 20.9 18.7
Balance Sheet (Rs mn) o) (1.5)
PERFORMANCE
Y/E March FY24 FY25 FY26E FY27E FY28E
RoE (%) 13.0 14.9 14.7 16.1 17.3
Paid-up capital 1,286 1,288 1,288 1,288 1,288
RoCE (%) 16.2 21.0 19.6 23.3 27.6
Reserves & surplus 28,710 32,614 36,152 40,430 45,508
EFFICIENCY
Net worth 29,996 33,901 37,439 41,717 46,796
Asset turnover (x) 3.3 34 3.3 3.5 3.7
Borrowing 5,990 2,998 1,998 998 498
Sales/ total assets (x) 1.2 1.3 1.3 14 14
Other non-current liabilities 99 - - - -
Working capital/ sales (x) 0.0 0.0 0.0 0.0 0.0
Total liabilities 40,579 41476 44,014 47,292 51,870
Receivable days 36.6 326 40.0 40.0 40.0
Gross fixed assets 22,329 24209 25,709 27,209 28,709
L. Inventory days 458 46.0 46.6 46.9 47.1
Less: Depreciation (3,215)  (4,113) (5,711) (7,404) (9,193)
Payable days 73.3 73.6 63.6 63.5 63.3
Net fixed assets 19,114 20,095 19,998 19,805 19,515
FINANCIAL STABILITY
Add: Capital WIP 585 343 343 343 343
. Total debt/ equity (x) 0.2 0.1 0.0 0.0 0.0
Total fixed assets 19,699 20,438 20,341 20,148 19,858
Net debt/ equity (x) 0.1 0.0 0.0 (0.1) (0.2)
Total Investment 6,891 7,211 7,211 7,211 7,211
Current ratio (x) 1.1 1.0 1.2 1.3 1.5
Inventory 8,304 8,817 9468 10,554 11,783
Interest cover (x) 7.2 14.9 15.2 33.5 95.2
Debtors 7,335 7,017 9,137 10,185 11,371
VALUATION
Cash & bank 2,608 3,530 1,914 4,684 8,791
PE (x) 51.1 40.1 37.0 30.6 258
Loans & advances - - - - -
EV/EBITDA (x) 324 25.6 24.2 204 17.2
Current liabilities 20,238 21,822 20,691 22,475 24,478
EV/ Net sales (x) 3.1 2.8 2.7 2.4 2.1
Net current assets 1,135 971 3,607 7,078 11,946
PB (x) 7.3 6.4 5.8 5.2 4.7
Other non-current assets 12,855 12,855 12,855 12,855 12,855
Dividend yield (%) 0.9 0.9 1.1 1.3 1.6
Total assets 40,579 41476 44,014 47,292 51,870
N - Free cash flow yield (%) 34 2.8 0.7 2.8 34
Source: Company, Axis Capital
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Crompton Greaves Consumer Electricals
Company Update

DISCLAIMER

This Research Report (“Report”) is published by Axis Capital Limited (“ACL”"), which is awholly owned subsidiary of Axis Bank Limited and is registered with the Securities
& Exchange Board of India (“SEBI”) as a Research Analyst (Regn. No. INHO00002434) and with the Research Analyst Administration and Supervisory Body (RAASB)
(Enlistment Number - 5156).

This Report is not for public distribution and has been furnished strictly on a confidential basis for the exclusive use of the recipient and may not be reprinted,
reproduced, sold or redistributed without the written consent of ACL. The distribution of this Report in other jurisdictions may be strictly restricted and/or prohibited
by law and the recipients or persons in possession of this Report should be aware of and take note of such restrictions.

This Report should not be construed as an offer or the solicitation of an offer to buy or sell any security nor should be construed as an advertisement or advice,
professional or otherwise. This Report does not claim to contain all the information that an investor / potential investor may require for the purpose of making an
investment decision. The Report does not provide individually tailored investment advice or take into account a particular investment objective and has been prepared
without regard to the circumstances and objectives of those who receive it. If the recipient(s) are dissatisfied with the contents of this Report or with the terms of this
Disclaimer, the recipients’ sole and exclusive remedy is to stop using/ referring to this Report.

Any comments or views expressed herein are those of the author(s) and may not reflect the information known to, or, the views held by professionals in other business
areas or within the Axis Group (i.e. the group companies of Axis Bank Limited). The opinions or estimates expressed are based on public information and are the current
opinions as of the publication date appearing on this material and the information, including the opinions and estimates contained herein, are subject to change without
notice. ACL disclaims all obligation and is under no duty to update or revise this Report.

ACL is an integrated Investment Banking and Institutional Equities house and is also an Investment Manager to an Alternative Investment Fund (AIF). The recipient
should assume that ACL is seeking or will seek investment banking or other businesses from the company(ies) that are the subject matter of this Report. Our Sales,
Traders and Investment Banking personnel may provide oral or written market commentary or strategies to our clients that reflect opinions that may seem contrary to
the opinions expressed herein.

ACL declares that neither were its activities suspended, nor did it default with any of the Stock Exchanges, since inception. We wish to state that SEBI, Exchanges,
Clearing Corporations etc., have conducted routine inspections over the years and based on their observations may have issued advise/warnings/show cause
notices/deficiency letters/levied penalty for certain deviations observed in inspections or in the normal course of business as a Merchant Banker, Stockbroker,
Investment Manager to the AIF or Research Analyst. ACL has not been debarred from doing business by any Stock Exchanges/SEBI/any other authorities, nor has our
certificate of registration as a Research Analyst been cancelled by SEBI at any point in time.

Emerging securities markets may be subject to risks significantly higher than most established markets. In particular, the political and economic environment, company
practices, market prices and volumes may be subject to significant variations. Foreign currency-denominated securities are subject to fluctuations in exchange rates
that could have an adverse effect on the value or price or income derived from the investment. In addition, securities such as ADRs, the value of which are influenced by
foreign currencies, effectively assume currency risk. Certain transactions, including those involving futures, options and other derivatives, are sophisticated investment
instruments and give rise to substantial risks. Please ensure that you have read and understood the derivatives risk disclosure document before entering into any
derivative transactions as they are not suitable for all investors. The recipients are requested to take into consideration all the risk factors, their financial condition and
risk return profile. ACL recommends that recipients independently evaluate investments and strategies and seek the advice of a financial adviser, including Tax advice,
before investing.

This Report may contain information obtained from third parties, including, but not limited to, ratings from credit ratings agencies. ACL makes every effort to use
reliable, comprehensive information, but we make no representation that it is original, accurate, fair, accurate, correct, complete or fit for a particular purpose. Neither
ACL, nor any of its affiliates, shareholders, directors, employees, agents or advisors or any person connected with this Report, accepts any liability whatsoever for any
direct, indirect, incidental or consequential loss or damage, costs, expenses, legal fees or losses (including lost income or profits and/or opportunity costs or goodwill),
for any error or omission or inaccuracy in any such information or any action resulting from or arising from the use of this Report or reliance of any information contained
herein or in connection with any use or misuse of any of the information obtained from third parties contained in this Report. The price and value of the investments
referred to in this Report may go up or down and we wish to highlight that past performance is not necessarily a guide for future performance. The estimates for future
performance are based on assumptions that may not be realized. Prospective investors and others (including recipients) are cautioned that any forward-looking
statements are not predictions and may be subject to change without notice. Our investment businesses across the Axis Group may make investment decisions that are
inconsistent with the recommendations expressed herein.
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United States of America:

Axis Capital USA LLC (ACUL), a subsidiary of ACL, a company located outside of the United States of America, is a registered broker-dealer under the U.S. Securities
Exchange Act of 1934 (CRD#: 293368/SEC#: 8-70083), as amended and under applicable state laws in the United States of America (US).

This Report is prepared, approved, published and distributed by ACL and distributed in the U.S. via a 15a-6 arrangement through ACUL. This Report is intended for
distribution only to "Major Institutional Investors" as defined by Rule 15a-6 of the Exchange Act and interpretations thereof by SEC. This Report must not be acted on
or relied on by persons who are not Major Institutional Investors. Any investment or investment activity to which this Report relates is only available to Major
Institutional Investors and any transaction effected in accordance with 15a-6.

Neither this Report nor any Research Analyst who prepared or approved this Report is subject to U.S. legal requirements or the Financial Industry Regulatory Authority,
Inc. ("FINRA") or other regulatory requirements pertaining to Research Reports or Research Analysts in the US. ACL is the employer of the Research Analyst(s)
responsible for this Research Report and is not registered as a broker-dealer under the Exchange Act or is a member of FINRA or any other U.S. self-regulatory
organization. The Research Analysts preparing this Report are resident outside the US and are not associated persons of any US regulated broker-dealer and therefore
the Research Analyst(s) is/are not subject to supervision by a US broker-dealer, and are not required to satisfy the regulatory licensing requirements of FINRA or
required to otherwise comply with US rules or regulations regarding, among other things, communications with a subject company, public appearances and trading
securities held by a research analyst account. ACL will refrain from initiating follow-up contacts with any recipient of this Report that does not qualify as a Major
Institutional Investor or seek to otherwise induce or attempt to induce the purchase or sale of any security addressed in this Report by such recipient.

In Singapore, the report is distributed by ACL as per the provisions of Paragraph 9 of Third Schedule of Securities and Futures Act (CAP 289) provided to Axis Bank
Limited and by the foreign related corporation (FRC) framework and relevant sections of Cross-Border Arrangements under the Securities and Futures (Exemption for
Cross-Border Arrangements) (Foreign Related Corporations) Regulations, 2021. The recipient of this Report in Singapore should contact Axis Bank Limited, Singapore
in respect of any matter arising from, or in connection with this Report. This Report is distributed solely to persons who qualify as "Institutional Investors" of which some
may consist of "accredited"” institutional investors as defined in section 4A(1) of the Securities and Futures Act, Chapter 289 of Singapore ("the SFA"). Accordingly, if
the recipient ceases to be such an Institutional Investor, they must immediately discontinue usage of this Report.

Research Analyst's Certification and Disclosures:

Every Research Analyst identified on page 1 of this Report certifies that:

(1) he/sheis principally responsible for the preparation of this Report and does not have any material conflict of interest at the time of publication of this Report;

(2) all of the views expressed in this Report accurately reflect his/her personal views;

(3) no part of his/her compensation was/ is/or will be, directly or indirectly, related to the specific recommendations or views expressed in this report.

(4) he/ she has not served as an officer, director or employee of the subject company in the last 12 month period ending on the last day of the month immediately
preceding the date of publication of the Report.

(5) artificial intelligence tools may have been used (i) during the information gathering stage for compiling or collating data from (a) publicly available sources, (b)
databases to which ACL subscribes, and (c) internally generated research data; and / or (i) for compiling summaries of this report.

ACL and/or its associates/ affiliates and/or employees and/or their relative(s) may have a financial interest in the subject company or may have actual/beneficial
ownership of one per cent or more securities of the subject company, at the end of the month immediately preceding the date of publication of the Report. ACL and/or
its affiliates and/or its employees have not been engaged in market making activity for the subject company. ACL may be engaged in any other transaction involving
such securities, may be earning brokerage or other compensation or could be acting as an advisor leading to apparent conflict of interests with respect to any
recommendation and opinions. However, neither of the above shall have any bearing whatsoever on the specific recommendations made by the Research Analyst(s), as
they are completely independent of the views of ACL's associates/ affiliates and/or employees and/or their relative(s).

In the last twelve-month period, ending on the last day of the month immediately preceding the date of publication of the Report, ACL and/or its associates/ affiliates
may have:

1. received compensation from the subject company;

managed or co-managed public offering of securities for the subject company;

received compensation for investment banking/ merchant banking/brokerage services from the subject company;

received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject company;

DANESEN SN

received any compensation or other benefits from the subject company or third party in connection with the Report.

Any access and/or use of ACL's Research Reports is subject to ACL's Terms of Use (https://www.axiscapital.co.in/contents/Terms of Use Policy New.pdf).

In line with the recent amendments to the SEBI (Research Analysts) Regulations, 2014 and the guidelines and circulars issued thereunder, click here to view important
Terms & Conditions for Availing Research Services.
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Investments in securities market are subject to market risks. Read all the related documents carefully
before investing. Registration granted by SEBI, membership of RAASB and certification from NISM in no

way guarantee performance of the intermediary or provide any assurance of returns to investors.

Crompton Greaves Consumer Electricals
Company Update

Registered Office: Axis House, 1st Floor, Pandurang Budhkar Marg, Worli, Prabhadevi, Mumbai, Mumbai, Maharashtra, India, 400025;
Website: https://www.axiscapital.co.in/

Compliance Officer: Ms. Vilma Mathias Gangahar, Ph: +91-22-43251199, E-mail ID: compliance@axiscap.in
Other registrations: CIN: U51900MH2005PLC157853; Stock Broker - INZ000189931; Merchant Banker - INM000012029

Axis Bank | Axis Asset Management | Axis Securities | Axis Finance | Axis Max Life Insurance | Axis Trustee | A. Treds | Freecharge | Axis Bank Foundation

DEFINITION OF RATINGS

BUY We expect this stock to deliver more than 15% returns over the next 12 months.

ADD We expect this stock to deliver 5-15% returns over the next 12 months.
REDUCE | We expect this stock to deliver 5% to -10% returns over the next 12 months.

SELL We expect this stock to deliver <-10% returns over the next 12 months.

Crompton Greaves Consumer Electricals (CROP.NS, CROMPTON IB) Price and Recommendation History
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Date Target Reco Date Target Reco Date Target Reco Date Target Reco
Price Price Price Price
25-Jul-22 450 Buy 13-May-23 385 Buy
10-Oct-22 450 Buy 21-May-23 385 Buy
26-Oct-22 450 Buy 22-May-23 342 Buy
27-Oct-22 430 Buy 26-Jun-23 344 Buy
16-Jan-23 451 Buy 15-Aug-23 327
23-Jan-23 451 Buy 22-Aug-23 327
02-Feb-23 451 Buy 06-Nov-23 315
03-Feb-23 385 Buy 04-Jan-24 315
03-Mar-23 385 Buy 15-Feb-24 318
27-Mar-23 385 Buy 16-May-24 390 Buy
12-Apr-23 385 Buy 30-Jun-24 450
24-Apr-23 385 Buy 31-Jul-24 485

Source: Axis Capital
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